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MIDDLEBURY AREA LAND TRUST 1 

 2 

August 15, 2017 3 

 4 

DRAFT BOARD MEETING MINUTES 5 

Present: Jono Chapin, Mike Corbett, Ellen Cronan, Victoria DeWind, 6 

Christy Lynn, Jamie Montague, Eben Punderson. 7 

The meeting was called to order at 8:07 AM. 8 

   Jamie asked each director to take a few minutes to “introduce” 9 

themselves by talking about why they serve and what is important to 10 

them about MALT.  11 

   Jamie also mentioned a switch to a new telephone/internet plan 12 

with MyFairPoint from Comcast which will save about $40/month    13 

 14 

Minutes: On a motion by Ellen, seconded by Jono, the minutes of July 15 

18, 2017 were approved with all in favor.  16 

 17 

Self-Evaluations: Jamie started this conversation as a way to look at 18 

the strengths and weaknesses of the Board as it looks to bring on new 19 

directors in the coming year. There was consensus that expertise in 20 

some areas would make for a more productive board. Jono mentioned 21 

legal skills for conservation, consensus building, fundraising and 22 

leadership for others with less experience. Christy said expectation 23 

of skills should be established and evaluations be done for new 24 

directors. Skills required will change depending on the project and 25 

outside resources can be tapped when needed instead.  26 

     Some experience with appraisals, legal process and accounting 27 

were discussed. It was agreed that the farming community be 28 

represented on the Board as well as Middlebury College.  29 

     Board terms need defining and clarifying for continuity. Jamie 30 

will review the draft bylaw changes from last year. It was agreed 31 

that organizing and clarify MALT structures should be done before 32 

recruiting new directors. Ultimately, the commitment to and 33 

advocating for MALT’s mission was seen as most important.  34 

 35 

Budget Planning: Jamie went through the 10 budget considerations she 36 

wanted prioritized before drafting the FY 2018 budget with Mike. 37 

1) Setting goals for fundraising including membership development. 38 

2) TAM Endowment – succession for John should be included in planning 39 

to complete the endowment drive which currently has about $85,000 of 40 

the $125,000 goal. Jono suggested pursuing two $10,000 donations over 41 

two years to be used as matching funds for a more grassroots appeal 42 

to the general membership. 43 

3) Railroad Crossing – Jamie will research to determine the effect on 44 

the budget. 45 

4) TAM Management Plan – This becomes a priority as John has 46 

announced he will step down from manual labor next year. 47 
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5) Depreciation of Assets – Mike talked about exploring a possible 48 

partnership with a for-profit entity that would make donations in 49 

return for using MALT’s asset depreciations which it cannot claim. 50 

(Christy left the meeting 9:05) 51 

6) Employee Benefits – Jamie asked the Board to confirm that 52 

evaluations and raises match the budget calendar. The Board supported 53 

her suggestion to recognize part-time employees by giving 4 paid 54 

holidays which would be about a $600 value. She felt this would not 55 

have an unreasonable impact on the budget. A bonus was suggested as 56 

an alternative which she will research further. 57 

7) Strategic Plan – this may involve some cost for a retreat and 58 

facilitator. 59 

8) Conservation project funding including stewardship.  60 

9) Jamie will research and update grants and identify new ones to 61 

cover existing work. 62 

10) Board recruitment and increasing fundraising capacity. 63 

 64 

     It was agreed that Jamie will draft a couple of different 65 

budgets that reflect the agreed upon priorities of: updating the 66 

fundraising calendar, solidifying John's succession plan and 67 

completing the TAM endowment and completing a strategic plan.  68 

     Jamie asked the Board to look at the mailing list for the 69 

membership letter and add any names they feel should be there. 70 

 71 

Next Meeting: September 19. 72 

 73 

Adjournment: The meeting adjourned at       74 


